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Levels of support for SEND (a quick overview!) 

• Schools receive different pots of funding, one of these is a notional SEND funding allowance 

• This pays for support staff, training and CPD, licenses for programmes, assistive tech, support from 

external professionals 

• For pupils with high needs and requiring an Education, Health and Care Plan £6k must be protected 

• Pupils are only considered to need an EHCP if their needs are significant and enduring and 

requiring resources which could only be provided through an EHCP (over £6k, equivalent to 10-12 

hours of individual support from a TA) 



SEND good practice 

• Good quality teaching is prioritised and the first and primary 
intervention for ALL pupils with SEND 

• Schools follow a graduated response involving cycles of assess, 
plan, do and review 

• This means support is put in place, reviewed over time and 
incrementally increased (if needed) 

• Children with a diagnosis or identified additional need will be 
logged via the SEND register

• Children receiving additional intervention (not just OAP) would 
usually have an Individual Education Plan/SEND Support Plan 

• All children on the SEND register would have a progress review –
usually three times a year by a member of staff who works with 
them closely 

• Some children may come off the SEND Register when their needs 
are entirely met by OAP and monitoring is no longer required 



High quality teaching is the first step when a pupil is not making expected progress. All pupils will 
have their needs met through high-quality, inclusive teaching, with the majority only requiring this 

level of support. 



Targeted Support example

• Video – Young person receiving targeted phonics support through the use  of word banks (Note: 

word banks can also be used in class as part of universal support)

• https://www.youtube.com/watch?v=23V3X_dzFTQ&t=158s

https://www.youtube.com/watch?v=23V3X_dzFTQ&t=158s


Principles behind good support for SEND

• Reasonable adjustments are used alongside the SEND Support 

offer. For some pupil's implementation of the right adjustments 

will meet their needs without the requirement for further 

support

• The ultimate aim is for pupils to work with the highest levels of 

independence possible

• Not only does this enhance learning and retention it promotes 

readiness for secondary education 

• Support staff are used to supplement, not replace the role of the 

class teacher 

• TA deployment is a school decision and is strategic 



EHCPs and interactions 



Intervention vs. in class support 

Gains from intervention must justify the time a pupil will spend outside of the classroom and the 
high-quality teaching and time with their class teacher they will miss out on

Little and often for a finite period of time is most effective - the most effective way of delivering 
structured interventions is through brief sessions (20-50 minutes in length), regularly (3-5 times per 
week) over a sustained period of time (8-20 weeks)

Ways of teaching that focus on enabling students to become more self-aware and regulated learners 
are most effective

Support at home complements the work at school



True or False – Ordinarily Available Provision (OAP)

1. OAP is support that is available to all children in a mainstream school. 

2. OAP only applies to children with an EHCP. 

3. OAP is the same as specialist one-to-one therapy from external professionals. 

4. Children do not need a diagnosis to benefit from OAP. 

5. OAP is only used when a child is significantly struggling. 

6. High-quality teaching is a key part of OAP. 

7. OAP supports inclusion and access to learning for all pupils. 



Quiz Answers 

1. True – OAP is provision available to all pupils in mainstream schools. 
2. False – OAP is for all children, not only those with an EHCP. 
3. False – OAP is not specialist one-to-one therapy; it is everyday classroom-based support and 

adaptations. 
4. True – Support is based on need, not diagnosis. 
5. False – OAP is preventative and can be used proactively, not only when difficulties are 

significant. 
6. True – High-quality teaching is a core foundation of OAP. 
7. True – OAP promotes inclusion and access to learning for all pupils. 



Ordinarily available provision 
• Guidance recently published, co-

produced with schools across Sutton

• Early Years, Primary and Secondary 

versions 

• Aims to ensure consistent and high-

quality support across Sutton schools 

• Describes support which should or could 

be available in all mainstream 

classrooms as well as the sorts of 

targeted interventions which would be 

expected to be available for pupils who 

need this









Create your own Incredible 5-point scale 









OAP CLASSROOM EXAMPLES FROM HIGH VIEW



OAP 
AT 
HIGH 
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OAP AT HIGH  
VIEW



Parent/carer/teacher or other 
professional raises concerns.

Process

Class teacher  decide on any initial 
actions.

Monitor and review 
progress.

Plans and OAP reviewed termlyOAP in place/adjusted -
implemented over a set time.

Adjust or continue OAP if 
ongoing concerns.

revise OAP and plan interventions

If continued concerns, 
consideration of referral to outside 

agencies and support.



Other local 
services 

Educational Psychology Service – link EP, traded service. Assessment, 
intervention, training, systemic work 

Paving the Way – early intervention for suspected neuro diversity needs

Child and Adolescent Mental Health Services (CAMHS) – NHS service for 
diagnosis of mental health and neuro diversity needs and therapy  - also 
run one stop shops

Education Wellbeing Service – NHS/Cognus team, early intervention for 
mental health and emotional well-being needs. Primarily parent work 
for primary aged pupils 

Therapies – link Speech and Language and Occupational Therapist, 
traded service. Assessment, intervention, training



Any questions? 



Primary Early 
Years Secondary 


